


Introduction

The economy may be going through tough times but Shopping Centre managers, retailers and
ancillary service providers just have to get on with things. Despite the cuts and added pres-
sures, together we are "Taking Care of Business".

The Northern Ireland Region of Shopping Centres exists to represent and promote the shop-
ping centre industry in Northern Ireland. For the past 21 years it has remained firmly commit-
ted to developing and improving shopping facilities throughout the province working closely
with shopping centre managers, managing agents, landlords, retailers and all professionals and
service providers associated with the industry. For more information about NIRSC including
downloadable membership application log on

to nirsc.com

Conference Outline

0915-1000 Registration sponsored by %T(Dgé?
1000-1100 Paul Wilson & Criona Collins (BTW Shiells)
- “How the recession has changed property management”
1100-1130 Tea & Coffee sponsored by m-lker
1130-1230 Craig Bales (Poundland)
- “The Poundland Success Story”
1230-1330 Buffet Lunch
1330-1430 Trudy Arthurs (Dancing Leopards)
- “Leading in Turbulent Times”
1430-1530 Amy Hedger (GDR)
- “Creative thinking: a global overview of emerging trends”
1530-1600 Tea & Coffee sponsored by f“-“.ﬁ-‘ ,MERCURT
1600-1700 Michelle Mone (Ultimo)
1700-1800 Pre-dinner drinks reception sponsored by Fhoto—-Me
with music by James Huish
1800-2100 Conference Dinner

2100 VTS USSR S SRl R BINSON services

The Speakers

Paul Wilson, BTW Shiells

Paul Wilson is a Director of BTWShiells Commercial Property Consultants and benefits from
some 15 years experience working within the Retail Team. Paul has specialised in retail
development, High Street, Shopping Centre and Retail Park lettings and acquisitions. Paul is
retained agent and property consultant to an impressive list of retailers including UK multi-
national and local multiple brands.

Criona Collins, BT'W Shiells

Criona Collins joined BTWShiells Commercial Property Consultants in 2000 and is a Senior
Director specialising in all aspects of Shopping Centre development, asset management and
leasing. Criona has a broad range of experience gained from nearly 16 years concentrating
exclusively on shopping centre consultancy in all its all forms, including in-town mix use, out
of town and leisure.

Craig Bales, Poundland

As a former partner at Johnson Fellows and with over 25 year’s experience, Craig joined
Poundland in January 2005 with the responsibility of managing and developing the company
profile. Craig has risen to the challenge and during his time with Poundland has increased
their portfolio from 131 stores to in excess of 260, including the recent expansion in
Northern Ireland.

Trudy Arthurs, Dancing Leopards Ltd

An accredited coach with the Association for Coaching and Head of Operations of the
Association for Coaching in Ireland, Trudy has worked in the people-development arena for
nearly 20 years. She has worked with varied groups and individuals in a wide array of
industries and over the past seven years has built her business into a centre of excellence
for leadership, communications and confidence.

Amy Hedger, GDR Creative Intelligence

A natural communicator and an inspiring speaker, Amy left her work in brand strategy for
the fashion, luxury and travel industries and joined the Global Design Resources consultancy
team in 2007. Amy regularly delivers highly acclaimed presentations all over the world on
behalf of GDR.

Key Note Speaker Michelle Mone, Ultimo




